
GGSCF
BOARD MEETING
Minutes of the Board Meeting held Wednesday 2 July 2025 at Wall Hall, Gwinear

Directors:  		Cathy Woolcock (Chair), Jenny Tovey, David Simmons, Jane Richards and 			John Weedon

In Attendance:		Kerry Horner (Administrator)
Apologies:		Rosemarie Norman 
	Item
	Minute
	Action

	1.
	Declarations of Interest
CW Chair of Governors at Gwinear School; JT Member of ESPF Working Group and Member of Gwithian Green Advisory Group. 

	

	2.
	Minutes of the Previous Meeting 
Directors approved of the minutes of previous meeting held 5 February 2025 copies of which were circulated and were signed as a correct record after amending the spelling item 6.2 from ‘Plumber’ to ‘Plummer’. All Directors were in favour. 


	

	3.
	Matters Arising
There were no matters arising not covered in the agenda. 

	

	4.
	Financial Update
Barclays interest rates 1.2%.  Virgin Money 120 day variable at 4.07% opened 1 Apr 25, transferred £70K, interest rate now 3.75%, matures end of July 25.    

Financial accounts to date were circulated prior to the meeting.  Balance at bank confirmed at £78,048.74 with no restrictions. Church Farm invoice to be raised July 25 for £40,944.67 total £118,993.41. 

	


	5.
	Administrators Report
Directors received the administrators report June 25. 

5.1 Solar Parks Update:
Schedule of Payments Agreement Ofgem FiT RPI from 1 April 2025 at 3.5%.  Lanyon development turned down on appeal due the Farmhouse being Grade 2 listed and may be turned down on any future appeal due to the precedent set.  Directors noted double sided vertical solar panels are starting to be used as field barriers which are particularly effective in winter when the sun is lower.  The Treveth development of 40 homes with 50% affordable does not qualify for 106 money. 

5.2 Awarded Grants Update: 
5.2.1 CDRA Elizabeth Sampson Playing Field £16,400 paid. Contract sign off due autumn 25. 
5.2.2 Friends of Kehelland Playground Equipment £21,086. Underspend £534, directors approved spend via email 28.05.25.  Awaiting confirmation of final spend.  
5.2.3 Hayle Memory Café Activities £3K.  EfG complete on website. 
5.2.4 Hayle RFU Replacement Lighting £23,050. EfG form awaited. 
5.2.5 Busy Bodies 2xReplacement Sheds £10,000. EfG form awaited
5.2.6 Breaktime snack Busy Bodies. £400 paid.  25/26 £400 requested. DS proposed and JT seconded grant of £425.  Grant Approved.
5.2.7 Breaktime snack. Connor Downs Academy. £1,400 paid. 24/25 £1,600 requested. JW proposed and JR seconded grant of £1,600. Grant Approved.
5.2.8 Breakfast variety and Around the World Breakfast/Wraparound Care club snack. Gwinear School. £1,100 paid. 25/26 £1K requested.   Directors noted government breakfast grant at 30p per child. DS proposed and JR seconded grant of £1,354 based on child pro rata. 4xagreed. CWxabstained conflict of interest. Grant Approved.

	






















	6.
	Grant Applications 
6.1 Connor Downs Residents Association (CDRA) for Elizabeth Sampson Playing Field (ESPF) Path and Surface – Nina Maley, Vida Perin and Trish Hawes at 18.15. 
Application for ESPF path and surface £20,000.  GGSCF funded ESPF Project Manager at £16,400 in August 23 who after extensive consultation with the whole community redesigned the ESPF.  The area is currently very run down area and subject to anti social behaviour.  The project is seen as a positive move for the community. The Parish Council (PC) has been successful with community levelling up at just under £100K for Phase 1 of the project which involves play equipment, toddler and natural play areas The PC is out to tender in August with completion anticipated by the end of year.  Phase 2 is for this application of a circular path and surface for prams, children’s bikes, mobility scooters with measured markings for runners.  Installation preference is in coordination with Phase 1.   Phase 3 is for a football pitch and open community space, PC is applying to Football England for funding.  Total cost £200K for ESPF regeneration.  The PC have Management and Greens Contractors who will maintain the park with weekly, monthly and annual Risk Assessments of equipment and area.  There are no plans for security cameras, the installation of solar lighting in another area had an adverse effect and therefore, dusk to dawn opening was brought in, dummy cameras and notices could be installed if needed.  The meeting ended at 18.30. 

Recommendation: 
Directors noted the Parish Council (PC) owns the park not CDRA, Reawla park has been successful and diminished anti social behaviour, MeiLoci designed the Penzance Promenade.  There are 2 entrances, the PC will erect more signage, the right of way through the new development will be part of the planning agreement.  Phase 3 funding is expected to be successful. JW proposed and JR seconded funding £20,000 for ESPF path and surface. 4xapproved.  JTxabstained conflict of interest.  Grant Approved.    

6.2 Friends of Connor Downs (FoCD) KS1 Outside Area – Kerry Gallagher, Rachel Smith and Debbie Crease 18.30. 
Application for £36,342.50 for KS1 Outside area. There is unusable space between KS1 and KS2 which could be utilised for both year groups for their extensive outdoor provision. Professional playground designers and local recycled plastic companies were sourced.  FoCD £2,500 contribution. No funding from Aspire Academy or Cornwall Council. If approved plans for works would be in the summer holidays depending on contractor availability. VAT can be reclaimed. Equipment has to be Academy approved, the Academy would perform timely risk assessments.  The GGSCF funded EYFS playground area is used all the time.  The meeting ended at 18.45.

Recommendation: 
Directors noted the equipment and resources were very expensive plus the quotes differ too much in price and detail.  DS proposed and JT seconded a funding approval of £21,000 to fund Phase 1 and 2 to clear and prepare the site and lay safety surface.  Directors advised sourcing 3 competitive quotes outlining the same detail for the works, equipment and resources. Directors encouraged works to be carried out in the summer holidays.  All Directors were in favour. Grant Approved. 

6.3 Gwithian Residents Association (GRA) for Gwithian Green Project – Dick Goodere
at 18.45.
Application for £5,129 for Gwithian Green Project.  Electric Brush Cutter battery life is half an hour, volunteers have been trained to use it.  The ponies do a brilliant job in keeping back growth and opening the area to butterflies and insects but they do not eat the brambles which need cutting back every 2 weeks.  Replacement parts for current petrol cutters imported and too expensive.  Backpack batteries are too expensive.  Leaflets that GGSCF funded have been very successful and replaced often, estimated 10-15 walkers per day, some of whom may donate as they benefit from using the free car park.  Donation posts are difficult to remove as concreted in and signage can be added to them. If stewardship funding is not forthcoming for ponies grazing next year, DG will have to come to GGSCF for support. The meeting ended at 19.00. 

Recommendation:
Directors had concerns on the cost of the donation boxes and advised signposting is needed to draw attention to the donation sites. JR proposed JW and seconded funding approval of £3,159 for the brush cutter with 2 batteries and pony grazing.  Plus the purchase of a trial affordable donation box and its installation plus the cost of signposts detailing the amazing work being done and asking visitors to please give generously. Directors invited DG to come back to GGSCF on the outcome of the trial donation box and if and when a third battery is needed. 4xapproved.  JTxabstained conflict of interest.  Grant Approved. 

6.4 The Wave Project Surf Therapy Gwithian – Megan Freeman-Hoare and Paula Rowe at 19.00. 
Application for £3,600 for Surf Therapy Gwithian. Gwithian is the key beach across 4 beaches in the south west.  There are a lot of volunteers to help offer one to one (1-1) support for every young person.  The Wave Project Surf Therapy has worked in partnership with Gwithian Academy over 10 years.  The funding will cover surf school fees at £180 per child for use of the changing facilities and using equipment for a 6xweek therapy course for 1-2 hours once a week. 23xCamborne, 24xReduth and 16xGwithian and Hayle young people aged 8-18 were referred from professional organisations, referral partners are asked to donate £150 for each course which costs £1K per course, 60% of costs are fund raised. Surf clubs are offered on completion of the course, a contribution is asked for. All volunteers have rigourous national standardised training and DBS checked, MFH has a teaching background, some volunteers have mental health qualifications, surf school trainers assist. There is a significant improvement to young people’s wellbeing after the 6 weeks course. The meeting ended at 19.20.

Recommendation: 
DS proposed and JT seconded funding approval of 3,600 for Surf Therapy.  All Directors were in favour.  Grant Approved.  

6.5 Friends of the Towans (FOTT) for Towans Arts Club Workshop – Dominica Williamson and Hilary Gibson at 19.20. 
Application for £3,724.91 for Towans Arts Club Workshop.  Little Parc Owles Trust awarded £1K to support the project.  Further funds are being applied for. 2xworkshops, one with support from a scientist on eyes and tongues and one with a blacksmith making tongues on metal spikes with lenses showing what the insects see, culminating in the Big Draw involving the community and drone filming participants moving to different habitats. 15 people, 8 children benefitted last year from Praze-an-Beeble and Hayle, families are recruited through Jolly Goodh CiC, engaging with families. Future aims are to develop an educational pack.  The artists have safeguarding training and are trained in many different mediums. Funding is applied for annually. The meeting ended at 19.40.

Recommendation: 
Directors were concerned the grant is not broad enough as it only benefits a small number of people, primary area families are not targeted and the artists do not have the professional qualifications to support vulnerable families. JT proposed and DS seconded funding of £1,000 towards the project and requested precise feedback on how the funding was used and the area where the beneficiaries lived. All Directors were in favour.  Grant Approved. 

	

	7.
	AOB
Directors requested a letter detailing how GGSCF is funded and its benefit to the local community to mark its 10 year anniversary.  The letter to be sent to Cornwall Council (CC), CC Planning Department and CC County Education Councillor to emphasise the importance of obtaining community funding for all large planning applications and the impact it makes in local communities. Administrator to action and bring to the next meeting. 

	


KH

	8.
	Next Meetings at 5.30pm at the Wall Village Hall:  
Board at 4 February 2026 and AGM at 8 July 26 

The chairman thanked all those present for their attendance and the meeting closed at 20.35. 

Signed ……………………………………………………………………. Date …………………………………….
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